Town of Waverly Hall
August 5, 2024 Council Meeting

Meeting called to order: Mayor Harris
Invocation: Mayor Harris
Pledge of Allegiance: Mayor Harris

Approve the Agenda: Motion to approve the agenda made by Councilmember: Motion to approve
made by Councilmember Boddie, 2" by Councilmember Wallace. All approved.

Council members present: Lowman, Boddie, Wallace, Fischer. Absent: Miley
Unfinished Business:

1.
2.
New Business:

e Adrine Bruce: Gym Rental Aug 31; Motion to approve made by Councilmember
Lowman, 2" by Councilmember Wallace. All approved.

e Chris Riddick Gym Rental Aug 17: Motion to approve made by Councilmember Wallace,
2" by Councilmember Fischer. All approved.

e Princess Gooden Reference to her new Business in Waverly Hall: Executive session.

e Georgia Rushing use the Gym for Pickle Ball: No vote taken, continued.

e Terry Edwards update on activities: Mrs. Edwards gave an update on activities HFC is
participating in and introduced Stacy Rash with the Harris County, GA Fitness Club. Mrs.
Rash currently leads Yoga for senior citizens at the Bobbie Lowman Center. She thanked
the council for the upgrades to the bathrooms and the use of the facility.

e Resolution of Adoption Harris County Joint Comprehensive Plan: Motion to approve the
resolution made by Councilmember Boddie, 2" by Councilmember Wallace. All
approved.

e Quote from First Due for Georgia Fire Incident Reporting: Motion to approve quote
made by Councilmember Fischer, 2" by Councilmember Wallace. All approved

e Set three Public Hearing dates for 2024 Millage rate:

August 19 2024 @ 6:00 pm
August 26 2024 @ 6:00 pm
September 3, 2024 @ 5:30 pm

Departments reporting:

1. Buildings and Grounds: Councilmember Boddie made a motion to approve $6200.00 for Yoders
Roofing to make repairs to the Bobbie Lowman Center roof and to The Volunteer Fire Department
roof, 2" by Councilmember Wallace. All approved

2. Streets and Roads: Councilmember Fischer made a motion to approve spending funds from TIA for
new lawn mower tires at $1950.00 and purchase a chainsaw for $580.00, 2" by Councilmember
Wallace. All approved.
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3. Parks and Rec: no report

4. Fire and Safety: Councilmember Lowman asked Lieutenant Lawski to give an update on the VFD.
The VFD is ready to begin upgrades to the fire department facility using 2019 Splost Funds. The
upgrades will include bathrooms and sleeping accommodation. I1SO is implementing reports to GA as
well as to Federal.

5. Water: Councilmember Wallace reported that the first load of water pipes for the CDBG arrived and
are being stored on city property until the time to put them in place. He is still looking for a suitable
location for a new well.

6. City Attorney: Mr. McPherson thanked everyone for caring, concerns and prayers, during his illness.
7. Mayor: Mayor Harris expressed his appreciation to all the city employees for their hard work.

Approve Minutes, July 1, 2024: Motion to approve made by Councilmember Boddie, 2™ by
Councilmember Fischer. All approved

July 5, 2024: Motion to approve made by Councilmember Boddie, 2" by
Councilmember Wallace. All approved

Adjourn: Motion to adjourn made by Councilmember Boddie, 2" by Councilmember Fischer. All
approved.

Executive Session:

Zoom Meeting:

meeting ID 583 104 2337

Password: 949123

meeting Phone number: 1 929 205 6099
ATTEST:

City Clerk Pam Nelms Mayor Michael Harris



Town of Waverly Hall
August 19, 2024 Millage Rate Public Meeting

Meeting called to order: Mayor Harris
Invocation: Mayor Harris
Pledge of Allegiance: Mayor Harris

Approve the Agenda: Motion to approve the agenda made by Councilmember: Boddie, 2" by
Councilmember Lowman. All approved.

Council members present: Lowman, Boddie, Miley, Wallace. Absent: Fischer.
Unfinished Business:

1.
2.
New Business:

1. Public Meeting — Property tax: No questions from the public in attendance.

2. GIRMA Resolution and Intergovernmental Contract: Motion to approve made by Councilmember
Boddie, 2" by Councilmember Lowman. All approved

Departments reporting:

1. Buildings and Grounds:

2. Streets and Roads:

3. Parks and Rec:

4. Fire and Safety:

5. Water:

6. City Attorney:

7. Mayor: Mayor Harris announced the next public meeting for Millage Rate will be August 26 at 6 pm.
Approve Minutes, 2023-24:

Adjourn: Motion to adjourn made by Councilmember Boddie, 2" by Councilmember Wallace. All
approved

Executive Session:

Zoom Meeting:

meeting ID 583 104 2337

Password: 949123

meeting Phone number: 1 929 205 6099
ATTEST:

City Clerk Pam Nelms Mayor Michael Harris



Town of Waverly Hall
August 26, 2024 Public Hearing 6:00 PM

Meeting called to order: Mayor Harris
Invocation: Mayor Harris
Pledge of Allegiance: Mayor Harris

Approve the Agenda: Motion to approve the agenda made by Councilmember Boddie, 2™ by
Councilmember Wallace. All approved.

Council members present: Boddie, Wallace, Fischer. Absent: Lowman, Miley.
Unfinished Business:

1.
2.
New Business:

1. 2nd Public Hearing 2024 Millage Rate: No public attended
2.

3.

Departments reporting:

1. Buildings and Grounds:
2. Streets and Roads:

3. Parks and Rec:

4. Fire and Safety:

5. Water:

6. City Attorney:

7. Mayor:

Approve Minutes, 2024-25:

Adjourn: Motion to adjourn made by Councilmember Boddie, 2" by Councilmember Fischer. All
Approved

Executive Session:

Zoom Meeting:

meeting ID 583 104 2337

Password: 949123

meeting Phone number: 1 929 205 6099
ATTEST:

City Clerk Pam Nelms Mayor Michael Harris



